
The Better Bike Share Partnership
Best Practices for Successful, Equitable Bike Share



A new option for 
getting around

Chicago Divvy bike share







Successful, equitable bike share is:

1. The right size and right density

2. Coordinated with safe places to ride

3. Priced for accessibility

4. Engaged in the community

5. Proactive in staffing choices

6. Linked to transit



Easy access is essential
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How far is it from your home/work to the nearest 
bike share station?
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Easy access is essential
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Membership was less expensive

I saw other people like me using Citi Bike

More bike lanes in the neighborhood

I felt safer biking in my neighborhood

Bike docking stations where I want to go

I may be more likely to buy an annual
Citi Bike membership if:



Bike share riders prefer 
protected lanes



Cycling gets safer as more people ride

Aggregate data from Chicago, Minneapolis, New York City, Philadelphia, 
Portland, OR, San Francisco and Washington, D.C.



Bike lanes make streets safer for 
everyone

• Pedestrian injuries are down by an average of 22%
• Crashes with injuries down by up to 45%
• Cycling volumes up by up to 160%

Street with a 
protected 

bike lane in 
New York City

Before After



At two rides per week…



At two rides per week…

75¢ /ride



At two rides per week…

75¢ /ride



At two rides per week…

75¢ /ride

5¢ /ride



Monthly payment options reduce 
sticker shock and increase flexibility



Save time, 
save money

Citi Bike 2013





Engagement by and for communities

Atlanta, GA

New York, NY Charlotte, NC

Los Angeles, CA



Resources at nacto.org/bikeshare



Thank you
Ted Graves
ted@nacto.org
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